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V POSLEDNI DOBE SE NA CESKEM TRHU DOSLOVA
ROZTRHL PYTEL S NABIDKAMI NADSTANDARDNIHO
A TAKZVANEHO LUXUSNIHO A INTELIGENTNIHO
BYDLENI, PO NEMZ ROSTE POMERNE RYCHLE
POPTAVKA. NE VSECHNY CHYSTANE PROJEKTY
VSAK MAJi Z RUZNYCH DUVODU SANCI NA USPECH.
DEVELOPERSKA A KONZULTACNI SPOLECNOST
STARCON VOLI ZCELA JINOU CESTU. JAKOU, TO
UZ PRIBLIZUJE JEJi REDITEL ING. DUSAN PRIKRYL.

In recent years there has been a flood of offers on
the Czech market of above standard and so-called
luxury and intelligent housing for which demand

is growing relatively quickly. But not all prepared
projects get the chance to succeed for various
reasons. The developer and consulting company
STARCON has chosen a totally new way. Its director
Ing. Dusan Prikryl told us more.
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[0 Jak vibec vnimate pojem inteligentni
bydleni?

Zcela jinak, nez bylo dosud zvykem. Chapeme
ho jako zhmotnéni Zivotniho stylu urcité skupiny
klientd, ktefi maji své predstavy zejména ze
zahranic¢i a chtéji je naplnit i u nas. Nehovorime
tedy pouze o inteligentni elektroinstalaci, ale za-
¢indme od spravné typologie vnitfniho prostoru,
optimalni vnitini architektury, dispozice bytd, akus-
tiky, osvétleni ¢ hygieny. To vse musi byt spojeno
do systému, ktery spolu néjak komunikuje a je
vzajemné provazany. Inteligentni tedy pro nds znamena predevsim uZiva-
telsky snadny, neobtézZujici pfemirou technickych sloZitosti.

Ing. Dusan Prikryl

Co je hlavni filozofii projektu Easy Home?

Ukéazat, Ze je mozné skloubit pozadavky na nejvyssi technickou drover
a kvalitu s akceptovatelnou cenou. ZaméFujeme se zejména na rezidenénf
kategorii od 60 000 K¢ za metr ¢tverecni podlahové plochy vyse. Za vznikem
projektu staly pozadavky zahrani¢nich a ceskych investorskych skupin, které
vnimaji postupné rostouci poptdvku po tomto typu bydleni. Tito investofi
a developefi se potykaji s problémem nenalezeni vhodného modelu, ktery
by byl komer¢né zajimavy pro obé strany a soucasné splnil viechna oceka-
vani budouciho uzivatele. Neni Zddnym tajemstvim, Ze aktudini poptdvka
v této kategorii bytd stéle prevysuje nabidku, respektive poptavajici klientela
nenachazi v daném cenovém pasmu adekvatni nabidku.

Cim se tento projekt lisi od jinych realizaci inteligentniho bydleni?

Predevsim chce reflektovat viechny pozadavky budoucich uzivateld,
neomezuje se pouze na nejmodernégjsi technologie, ale nabizi kom-
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plexni feseni moderniho stylu bydleni. Vyjimecné je urcité i to, ze ke
spolupraci pfi realizaci projektu byli pfizvani pfedni evropsti vyrobci.
Easy Home je vlastné nazev pro obchodni produkt, ktery bude nabizen
na developerském trhu jako origindlni know-how pro zaclenéni do
nové vznikajicich rezidencnich komplexd vy3si kategorie. Pfi samotné
realizaci se postupuje podle metodiky flexibilniho developmentu.

Co to je flexibilni development?

To je obtizné vysvétlit nékolika malo slovy. Velmi zjednodusené re-
¢eno: Jedna se o realizaci stavebniho projektu bez klasické funkce ge-
neralniho projektanta a vyssiho dodavatele stavby. Developer prebira
aktivni tlohu organizace a fizeni projektu od predprojektové pfipravy az
po kolaudaci stavby. Samotny fakt vypusténi mezi¢lanku generéliniho
dodavatele stavby neni az tak ojedinély, vyjimecnost této metody spo-
Civa predevsim v odlisSném zplsobu fizeni projektu a v orientaci na pfi-
mou spolupraci s nejvyznamnéjsimi evropskymi vyrobci ve stavebnictvi.
Tato metoda pfinasi investorovi vyhody, po nichZ neustdle vold — za
.stejné penize” dostava vyssi pfidanou hodnotu, proces vystavby je pro
néj naprosto transparentni a navic se mudze spolehnout na velmi pruz-
nou reakci pfi zménach svych pozadavkl v pribéhu realizace.

To zni dost idealisticky. Podafilo se vam jiz dfive podobnym zpii-
sobem néco zrealizovat?

V loriském roce byl dokoncen novy vyrobni aredl v fadech stovek mili-
onl korun pro dénskou spolecnost Fibertex A/S, kterd pdvodné chtéla
celou investici svéfit svému zahrani¢nimu partnerovi, ale ten nebyl scho-
pen garantovat dodrZeni ¢asového terminu a stanoveného rozpoctu.
Nase spole¢nost pravé diky této metodé spinila viechny pozadavky
investora. Mezi nase pfimé partnery na této akci patfily spolec¢nosti
SIEMENS, GEBERIT, GEA Klimatizace, TYCO a mnohé dalsi. A vSichni bez

@ How do you perceive the
concept of intelligent housing?
Altogether differently from what has
been the case so far. We understand
it to be the materialisation of the style
of living of a certain category of clients,
who have taken their ideas from abroad
and also want to carry them out here.
So we are not only talking about
intelligent electrical installations,
but beginning with the right typology
of indoor space, optimum indoor
architecture, the layout of apartments,
acoustics, lighting and hygiene. All
this must be integrated into a system
which communicates together and
is interrelated. So for us intelligent
means, above all, easy to use and
not overburdening us with excess
technical complexities

What is the main philosophy of
the Easy Home project?

To show that it is possible to combine
requirements of the highest technical
level and quality at an acceptable price.
We specialise, above all, in the
residential sector of above standard
and luxury apartments with higher
added value in a price category
starting at CZK 60,000 per metres
square of floor space and more. The
requirements of foreign and Czech
investor groups were behind the
emergence of the project, as they
perceive the gradual growing demand
for this type of housing. These investors
and developers are facing the problem
of not finding an adequate model
which would be commercially interesting
for both sides and simultaneously
fulfil all the expectations of the future
user. It is no secret that the current
demand for this category of housing
is still exceeding supply as the
demanding clients are not finding an
adequate supply in this price band.

In what way does this project
differ from other realisations of
intelligent housing?

Above all it wants to reflect all the
requirements of future users, and is not
limited only to the latest technology,
but offers complex solutions of
a modern style of living. What is
certainly exceptional is that leading
manufacturers were invited to
cooperate in the realisation of the
project. Easy Home is actually the
name for the commercial product,
which will be offered on the developer
market as original know-how for
integration into the newly emerging
residential complexes of a higher
category. The flexible development
methodology is used as a procedure
for the actual realisation.

What is flexible development?

It is difficult to explain it in just
a few words. Very simply speaking:
this concerns the realisation of
a construction project without
the traditional role of the general
planner and higher building contractor.
The developer takes on an active role
in the organisation and management
of the project from pre-project
preparation to the final building
approval. The very fact of removing
the general contractor is not so
unigue, the exceptionality of this
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method lies above all in the different
way of managing the project and
orientation in direct cooperation
with the most important European
manufacturers in the construction
industry. This method brings benefits
for the investor which he constantly
calls for — for the ‘same money’
getting higher added value, the process
of construction is totally transparent
to him and moreover he can rely on
a very flexible reaction to the change
in his requirements during the course
of realisation.

This sounds idealistic. Have you
already managed to realise
something in a similar way?

Last year a new production site was
completed worth several hundreds
of millions of crowns for the Danish
company Fibertex A/S, which originally
wanted to entrust the entire investment
to its foreign partner, but this partner
was unable to guarantee the date and
budget. It is because of this method
that our company met all the investor’s
requirements. Among our direct
partners in this project were the
companies SIEMENS, GEBERIT, GEA
Klimatizace, TYCO and many others.
And all, without exception, greatly
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vyjimky si velice cenily naSeho pfistupu a moznosti uplatnit skutecné celé
své firemni know-how a ne jenom dodat nékolik svych vyrobkd.
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appreciated our approach and
possibility of implementing all their
corporate know-how and not only
deliver several of its products.

Let us return to the Easy Home
project. Who is its typical customer?
According to our studies the typical
end user of such a style of housing is
a well paid manager or businessman
aged 35-55 with a wife or partner,
or family who prefers the style of
housing in residential housing zones
in interesting locations of large cities.

At what stage is the project?

At the moment we are completing
a pilot model apartment in a luxury
residence in Prague-Troja, which will
for at least the next six months serve
to present the initial stage of the
project. This apartment intentionally
has no connection with any specific
developer project, but simultaneously
does not concern an ordinary model
apartment where intelligent technology
is arranged regardless of its actual
utility value. ‘Easy’ in our concept
means easy for life and such is the
model apartment. Standard PDA
(electronic diary) in which the control
programme runs is used to control all
its key functions — everything is very
simple and intuitive. We worked on
the development of this software
with the company SIEMENS, and
this is one example which makes
the project unique.

How many apartments could be
constructed in a similar way here?
We expect that hundreds of such
apartments could be built throughout

the Czech Republic annually as the
market has greater potential. The
next few years will show. In future
we want to set up this model so that
it can also be available in some limited
version for middle price category of
housing.

O

nejednd o obycejny vzorovy byt, kde jsou naaranzovany inteligentni

Vratme se k projektu Easy Home. Kdo je jeho typickym zakaznikem?
Podle nasich studif je typickym koncovym uZivatelem takového stylu byd-
lenf dobrfe finan¢né situovany manazer & podnikatel ve véku 35-55 let
s manzelkou nebo partnerkou, piipadné s rodinou, ktery preferuje styl byd-
leni v rezidencnich bytovych zénach v zajimavych lokalitach velkych mést.

V jaké fazi se pravé projekt nachazi?

Momentdlné dokoncujeme pilotni vzorovy byt v luxusni rezidenci
v Praze-Troji, ktery bude minimalné nasledujicich Sest mésicd slouzit
pro prezentaci Uvodni faze projektu. Tento byt nema zadmeérné souvis-
lost se Zadnym konkrétnim developerskym projektem, ale soucasné se

technologie bez ohledu na jejich skute¢nou uzitnou hodnotu. ,Easy”
v nasem pojeti znamena snadné pro Zivot a takovy je i vzorovy byt.
K ovladani viech jeho klicovych funkci slouzi bézné PDA (elektronicky
diar), v némz bézi ovladaci program — v3e je velmi jednoduché a intui-
tivni. Na vyvoji tohoto softwaru jsme spolupracovali se spole¢nosti
SIEMENS, a i to je jeden z pfikladd, ktery Cini tento projekt ojedinélym.

Kolik bytd by se podobnym zpiisobem mohlo u nas postavit?
Ocekéavame, e po celé Ceské republice by se mohlo jednat Fadové
az o stovky bytl roc¢né, trh vsak ma vyssi potencidl. Vse ukaze nékolik
dalsich let. Do budoucna chceme tento model nastavit tak, aby byl
v néjaké omezenégjsi verzi dostupny i pro bydleni ve stfedni cenové
kategorii. O
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